Lisa Belisle

MD - PhD MPH MBA
PHYSICIAN EXECUTIVE

SPEAKER

A physician leader who has led health systems through change, and who now coaches physicians,

advises leadership teams, and takes on fractional medical-leadership roles. She works nationally,

from the coast ofMaine.

I WHAT LISA OFFERS

Physician leadership coaching. One-to-one, for the move from
clinician to leader.

Fractional CMO & medical leadership. Part-time medical leadership
for a defined term or a transition.

Team facilitation & dyad alignment. For leadership teams and
physician-administrator dyads.

Al & clinical leadership. Governance and adoption, from a physician
who builds the tools.

Virtual-care strategy. Virtual-first and hybrid care; licensed in Maine,
Ohio, and South Carolina.

| sPEAKING

Topics. Leading Through Change - Leading Through Al - Women in
Medicine & Leadership - The Integrated Physician

Formats. Keynotes, featured talks, fireside conversations, workshops,
retreats, panel moderation.

Past venues. American Academy of Family Physicians, FMX

(2024) - American Association for Physician Leadership, Vanguard
(2023) - Hanley Center (2023)

Ibelisle@littlejohnisland.me - drlisabelisle.com

LEADERSHIP COACH, CONSULTANT & FRACTIONAL MEDICAL LEADER

| SELECTED EXPERIENCE
« Associate Chief Medical Officer, led virtual care transformation,
workforce redesign, and organizational change in a health system.

o Medical director of a virtual-first primary and urgent care company;
board member of an accountable care organization.

» PhD in Leadership Studies; doctoral research on leading through
change published in the Healthcare Administration Leadership &
Management Journal.

» Developed and delivered a CME-accredited leadership series for
women in medicine.

» Builds Al applications and websites herself (React, Vite, Netlify), and
advises on adoption from inside the work.

| cREDENTIALS

MD - PhD, Leadership Studies - MPH - MBA

Board-certified: Family Medicine and Preventive Medicine;
Certificate of Added Qualification in Health Care Administration,
Leadership & Management.

Certified Physician Executive (CPE) - Fellow, American Academy of
Family Physicians (FAAFP)

| PLATFORM

Host, Radio Maine - Co-host, A Healthy Conversation (Newsradio
WGAN) - Author, The Bountiful Path

More than a thousand long-form conversations on the air and in print.

Engagements are scoped individually. To explore whether this work is a fit,

start with a conversation.



